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RESOLUTION:

Be it resolved, that the Calhoun County Board of Commissioners approves of the addition of six full-time (4.56 Full
Time Equivalents-FTE's) Public Health Nurse I (PHNI School Nurse) positions to Calhoun County Public Health
Department's FYE 11 Staffing Pattern; and further that the Board approves the related budget amendment as
presented.

RECOMMENDATION:

The Calhoun County Public Health Department (CCPHD) respectfully requests that the Board of Commissioners
approve the addition of six full-time Public Health Nurse I (PHNI) (School Nurse) positions to our FYE 11 Staffing
Pattern, and related budget adjustment as shown below, as we begin implementation of the expanded School
Wellness Program.  

BACKGROUND:

As you are aware, CCPHD received significant grant funding to implement this expanded School Wellness
Program. As part of this implementation, an additional six full-time School Nurse positions are required. These
nurses, in collaboration with Kellogg Community College nursing students, will provide school nursing in every
school district within Calhoun County. 

ALTERNATIVES:

The Board of Commissioners could decline, modify, or approve the amended staffing pattern as recommended.
 

SUMMARY:

The Calhoun County Public Health Department requests that the Board of Commissioners approve the addition of
six School Nurse positions and a related budget amendment to expand the school wellness program provided by
CCPHD. 

Fiscal Impact

BUDGETARY IMPACT:

Approval of these additional nurses is projected to have the following impact on the remaining six weeks of the
FYE 11 CCPHD School Wellness Program (2602). No county contribution will be required.

Revenues
Grant Revenues $116,538
Total Revenues $116,538

Expenditures
Salaries $72,206
Fringes $31,593
Supplies $1,477
Other $5,262
Equipment $6,000



Equipment $6,000
Total Expenditures $116,538

This recommendation will add six School Nurses to the approved FYE 11 CCPHD staffing pattern. These positions
will operate as current PHNI - School Nurse and equate to the addition of 4.56 FTE's (6 @.76 FTE each) to the
existing authorized FTE level of 56.833 resulting in an amended authorized total of 61.393 FTE's for the CCPHD.

NOTE: A full-time School Nurse is a .76 FTE based on a 2,080 work year according to the Michigan Nurses
Association (MNA) contract.


